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From: Kazim Ali <lmcsltd@gmail.com>  
Sent: Friday, February 18, 2022 12:08 PM 
To: Archbald, Randolph <Randolph.Archbald@paria-tt.com> 
Subject: Re: Incident Report - un-Permitted Barge movement 
 

[EXTERNAL]: This email originated from outside of the organization. Do not click links or open 
attachments unless you recognize the sender and know the content is safe. 

Good day,   
 
In response to your questions (LMCS responses in blue): 
" 
Based on the Incident Report Form, Mr. Guerra acted alone and seems to be fully responsible for the 

breach. Further, LMCS has removed Mr. Guerra from a supervisory role which will prevent a 

recurrence from him directly. 

Yes. Corrective Actions 1 & 2 have already been implemented as of today, the 18th. Corrective Actions 

3 & 4 have yet to be scheduled. 

  

Q1 What will LMCS be implementing to prevent a recurrence from any other supervisor? 

A1 From a Control of Work standpoint: Our other current Supervisors have been appraised of the 

Incident and the investigation findings. They have been reminded of the PTW process and their 

own training in this system. This has thus far been communicated verbally. It is our practice to hold 

a dedicated Safety Talk to review Incidents and findings, and this will be documented once it occurs 

at the restart of work. 

From a PTW Process standpoint: Our other current PTW signatories (a Supervisor and LMCS’ 

Operations Director) are currently being re-evaluated for this role through Paria’s own PTW 

Evaluation. An additional batch of signatory candidates are also currently being evaluated after 

recent Training. These persons will act as on-site resources for checks / auditing of the PTW process 

implementation on LMCS’ behalf. 
  

Q2 Will there be some sort of oversight by management on Permit required activities? 

A2 The oversight that has existed thus far has been through personal intervention of Management 

on site. Each day’s work is discussed and planned the day before, with LMCS Managers/Supervisors 

and with LMCS Managers/Paria. At the start of each work day, either the HSE Manager, the 

Operations Director, or the Managing Director, or some combination of those, is on site overseeing 

Permitting. 

The normal practice is that Management be appraised on the plan of action for the day while at 

OSSD. This is not documented as communication is directly person-to-person. It will be insisted on 

in future that such communication is made for ALL works, through phone contact if no one is on-

site to report to directly. Further, it shall be a requirement going forward that NO WORK, including 

mobilization, is to take place without direct acknowledgement and approval of at least one 

Manager. Communication of this requirement is documented in attachment. 
  

Q3 Will self-check or Checklist system be implemented? 
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A3 As indicated in A1, the checks on-site will be a range of personnel also PTW trained, followed 

by verification by Management as described in A2. A checklist can be created, but we feel that the 

Permit itself already serves as the most powerful control document in the existing system and 

another form recapping the same requirements as already documented there is of little value. 

  

Q4 Will the crew be empowered and trained to prevent breaches whether deliberate or inadvertent? 

A4 The crew is already empowered through LMCS’ STOP Work policy (see below excerpt from HSE 

Manual). Training of this was part of rollout of the LMCS HSE Management System and is brought 

back up intermittently through Toolbox Talks and the on-boarding process. A reminder of this 

Policy shall be conspicuously posted on-site prior to restart of works. 

  

“ 

4.6.1.     STOP WORK POLICY (LMCS-HSE-PRD-SWP-00) 

Purpose 

LMCS intends to empower employees to partner with the company to ensure all work is conducted 

in a safe manner. LMCS will not tolerate any short cuts in the execution of tasks. To meet this vision, 

employees must be empowered to stop unsafe work whenever it is observed. This procedure is 

separate from the Refusal of Unsafe Work procedure in section 4.6.3 of this manual. 

  

Scope 

This process applies to ALL LMCS operations. 

  

Responsibilities 

•   Management has a responsibility to listen to employees and investigate all cases where work is 

stopped for a safety concern. 

•   Management will ensure that all tasks are properly planned and risk assessed prior to 

commencement. 

•   Employees are responsible for bringing to the attention of the supervisor any unsafe situation 

they observe and having the job stopped. This is known as a "time out for safety". (Refer to Stop 

Work Record) 

•   Employees are responsible for understanding the task to be executed, participating in the 

relevant risk assessments, JSA and tool box meetings. 

•   If during the execution of the task, the employee observes an unsafe situation developing, they 

must raise it to the attention of the supervisor. 

•   Employees are to exercise responsibility when stopping work and not abuse this system. 

Employees who stop work as a nuisance to disrupt operations may place themselves and others at 

risk. Where it can be shown that the concerns were addressed in the planning phase and the 

employee was involved, or there is reason to believe that the process is being abused by the 

employee, they can be referred to the HSE Management Representative for coaching. This coaching 

is critical as employees must understand that the process is for everyone's safety and unnecessarily 

calling a time out for safety can actually place others at risk as well as having negative business 

impacts. 

  



Process 

•   Once a time out for safety is called, the supervisor will assess the concern; 

•   If the concern is a valid one, the safety measures will be implemented and the Supervisor will 

engage the HSE Management Representative to determine if the task can proceed or if the risk 

assessment needs to be revisited. 

•   ALL time out for safety events will be reported to the HSE Management Representative and 

reported in the monthly HSE reports. 

•   The HSE Management Representative will treat each valid time out for safety as an incident and 

assess it based on its actual and potential impacts. Investigations will be conducted based on this. 

“ 

 " 

  

Regards,  

Ahmad Ali 

LMCS Ltd. 

657-1016 (Office) 

491-0341 (Mobile) 

 
On Thu, Feb 17, 2022 at 11:26 PM Archbald, Randolph <Randolph.Archbald@paria-tt.com> wrote: 

Thank you very much. 

I have a few questions for Mr Ali: 

Based on the Incident Report Form, Mr Guerra acted alone and seems to be fully responsible for 
the breach. Further, LMCS has removed Mr Guerra from a supervisory role which will prevent a 
recurrence from him directly.  

What will LMCS be implementing to prevent a recurrence from any other supervisor? 

Will there be some sort of oversight by management on Permit required activities? 

Will self-check or Checklist system be implemented? 

Will the crew be empowered and trained to prevent breaches whether deliberate or inadvertent? 

  

Please advise how the safety management system will be improved to address this gap. 
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Randy  

  

  

  

  

  

From: Kazim Ali <lmcsltd@gmail.com>  
Sent: Thursday, February 17, 2022 2:40 PM 
To: Rampersadsingh, Terrence <Terrence.Rampersadsingh@paria-tt.com>; Archbald, Randolph 
<Randolph.Archbald@paria-tt.com> 
Subject: Incident Report - un-Permitted Barge movement 

  

[EXTERNAL]: This email originated from outside of the organization. Do not click links or open 
attachments unless you recognize the sender and know the content is safe. 

Good day,  

  

Following the Incident involving un-Permitted Mobilization of LMCS's Barge this morning, an 
investigation was done. The following documents were created:  

1) an Incident Report Form with relevant findings and recommendations documented, and  

2) Mr. Guerra's statement. 

Please see both attached for your information. 

  

Regards,  

Ahmad Ali 

LMCS Ltd. 

657-1016 (Office) 

491-0341 (Mobile) 
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Disclaimer: This email message is intended only for the named recipient(s) above and may contain 
information that is privileged, confidential and/or exempt from disclosure under applicable law. If 
you have received this message in error or are not the named recipient(s), please immediately notify 
the sender by email and delete this email message. 

Disclaimer: This email message is intended only for the named recipient(s) above and may contain 
information that is privileged, confidential and/or exempt from disclosure under applicable law. If 
you have received this message in error or are not the named recipient(s), please immediately notify 
the sender by email and delete this email message. 

 
















